
Meets 
Requirements

SEA provide 
Additional Money-

LEA Determines Use.

Incentives over 5 yr 
Process to Support 
Ongoing Activities.

Teacher Level 
Incentives

Letter of 
Commendation from 
SEA Sped Director to 
LEA Superintendent 
to be passed on to 

School Board.

TA Support (LEA 
determined; not part 

of UPIPS.)

Written Recognition 
to the State and 

Local School Board

UPIPS R2A – Less 
SEA Involvement

Notification to 
Superintendent and 

Sped Director 
regarding status on 
improvement plan

USOE Framework for Recognition, Assistance, and Intervention

Draft 7-30-07

•LEA demonstrates substantial 
compliance on each compliance 
indicator (Ind # 11, 12, 15, 20)
•LEA submits valid and reliable 
data for all indicators, including 
performance indicators
•LEA demonstrates correction of 
non-compliance identified through 
other means (e.g. UPIPs, 
complaints) within 10 months of 
written notification.

* LEA determinations are made 
annually by SEA staff

USOE may take 1 or more actions below:



Provide TA to LEA
(outside of SPED

Dept.)

Provide TA (SEA 
Determined)

Connecting LEAs to 
Supports/Best 

Practices in other 
LEAs

Provide additional
Resources ($,
Materials, etc.)

Resources: 
Online Modules,
Powerpoints, or

Trainers for 
Specific Area

Impose Special 
Conditions on $

(Negotiated Between 
SEA and LEA)

Delay of IDEA Payments 
until Adequate 

Compliance is Achieved.  
(Depends on Areas of 

Non-compliance.)

Provide a Consultant 
to Assist with 

Implementation of the 
Improvement Plan.

Redesign of 
Improvement Plan 
with More Direction 

from SEA.

Needs Assistance
(NA)

2 consecutive years noncompliance

Needs Intervention
(NI)

3 consecutive years noncompliance

Notification in Writing 
of Non-compliance

Notification to 
Superintendent and 

Sped Director 
Regarding Status on 
Improvement Plan

Notification in 
Writing of Non-

compliance

Notification to 
Superintendent and 

Sped Director 
Regarding Status on 
Improvement Plan

Use of any NA options

•LEA does not demonstrate substantial compliance on 1 or more 
compliance indicators
•LEA does not submit valid and reliable data on 1 or more indicators, 
including performance indicators
•LEA does not correct identified non-compliance identified through other 
means (e.g. UPIPs or complaints) within 10 months

USOE may take 1 or more actions below:

USOE may take 1 or more actions below:

•LEA does not demonstrate substantial compliance on 1 or more 
compliance indicators and does not demonstrate significant 
progress



Use of any NA + NI 
Options

Notification of 
Improvement Plan 
to Local Board of 

Education

Withhold Funds until 
the Deficiencies are 

Corrected

Notification by Letter from 
State Superintendent and 
State Director of Sped to 
Lea Superintendent of 

Withholding of Funds for 
Continuing Non-compliance

Needs Substantial Interventions
(NSI)

At Any Time

Notification in 
Writing of Non-

compliance

Review of Progress 
on the LEA 

Improvement Plan on 
Quarterly Basis

Direct the 
Administration of the 

LEA’s Special 
Education Services

Remove the LEA’s 
eligibility to apply for any 

discretionary grant 
services established by 

the USOE

Notification to 
Superintendent and 

Sped Director 
regarding status on 
improvement plan

•LEA’s fails to comply on compliance 
indicators
•Upon notification of unreliable and/or 
invalid data, LEA fails to respond and 
implement written plan to correct 
issue within 60 days
•Upon notification of continuing 
noncompliance (after 10 month 
period), LEA fails to respond and 
implement written plan to correct 
issue within 60 days
•LEAs failure to correct 
noncompliance significantly affects 
the provision of FAPE program-wide
•LEA has indicated through action or 
non-action an unwillingness to comply

USOE may take 1 or more actions below:


